
sccgmanagement.com

Welcome to

 The Gambling Industry’s 
Global Connector 



SCCG Management celebrated 2022 as its 30th Anniversary of leadership and 
innovation for the gaming industry WORLDWIDE

#LasVegas



#Malta

About Us



With a focus on sports betting, iGaming, sports 
marketing, and affiliate marketing, we offer 
solutions for success in the U.S. and globally.
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SCCG Management
is a leading advisory firm 
specializing in:

iGaming and Sports Betting

Game Development Studios

Sports Leagues

Sports Data and AI

Influencer Partnerships
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About SCCG
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With over 30 years in the gaming and sports sectors, SCCG has 
expanded to media/content partnersips and digital gaming 
across real money and , connecting clients with strategic 
partners across Europe, Africa, Asia, South America, and Latin 
America.

Our commitment to innovation shines through
our work with game developers and sports leagues,
where we offer guidance and insights to enhance 
performance and fan engagement.

As an accelerator for early-stage companies,
we also empower emerging businesses in sports 
betting, iCasino, social casino, and media platforms.

Additionally, SCCG acts as an early-stage
investor, supporting entrepreneurs within these
rapidly growing sectors.

About SCCG
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SCCG Brazil Ecosystem
Proven Framework
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The SCCG framework incorporates proven 
methodologies, qualified industry experts, and a 
highly responsive approach to managing 
deliverables that has been successful for over 30 
years in the gaming industry. We will support this 
model in Brazil.

SCCG Key Areas

▪ Operator/iGaming Developers 
▪ Payments
▪ Geo-Location
▪ AML/KYC
▪ Marketing
▪ Content/Media/Brand
▪ Risk Management
▪ Professional Leagues/Teams

Payments

Operators/Developers

SCCG Ecosystem: Brazil Framework

Geo-Location

AML/KYC

Marketing

Content/Media/Brand

Risk Management

Professional Leagues
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MMA League with a focus on empowering fan engagement and democratizing 
the existing MMA business model.  Versus Sports is powered by SCCG. This 
partnership model combines the two most popular sports in Brazil football and 
MMA.

Teams are built from existing brand platform enables influencers and sponsors 
to own teams. We have established partnerships with Brazil’s top Football 
Clubs

Versus Sports

SCCG Strategy

We plan to have Versus as an anchor brand that directly supports our SCCG 
suite of services such as; business development, go-to-market strategies, tech 
development & implementation, fan engagement, sourcing venues, sponsors 
and influencers, raising capital, and more.

MMA-based reality shows have already succeeded in the Brazilian market,
with one show earning USD 40M in rights fees.

Brazilian Teams

SCCG Ecosystem: Brazil Partners
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Payment Solutions for Brazil Gaming Market. Connectika Brazil stands 
as a leading connector and advisor for select FX Banks and FinTech, 
carving a niche within Brazil's financial ecosystem.

Connectika's collaboration with Bexs Bank (Ebury Bank Brazil) positions 
it as a key facilitator for international companies entering Brazil's 
financial sector, especially within the regulated realms of sports 
betting and iGaming. 

Connectika

SCCG Strategy

In alliance with the Bexs Group, both SCCG and Connectika have 
crafted a specialized payment product and narrative that caters to the 
needs of Brazil’s gaming market, set to become LATAM's largest. We 
will strategically connect businesses from Sportsbook, iGaming, DFS, 
Exchange, Lottery, Media, social/sweepstakes, and platform providers 
seeking payment solutions and services in Brazil.

Portfolio of Payments Partners (Connectika/Bexs)

SCCG Ecosystem: Brazil Partners
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Abdala Advogados is a leading law firms that specializes iGaming, in 
digital law, sports law, government relations, legal intelligence and 
litigation.

Abdala Advogados Law Firm

SCCG Strategy

This partnership allows us to ensure stakeholders, investors and 
businesses enjoy a well-informed, legally sound and strategic 
advantage when launching operations in Brazil.

SCCG Ecosystem: Brazil Partners

• Regulatory Compliance:
• Corporate Law
• Licensing and Permits
• Taxation Advice
• Contract Drafting and 

Review
• Consumer Protection 

and Responsible 
Gaming

• Anti-Money Laundering (AML) 
and Compliance

• Dispute Resolution and 
Litigation

• Government Relations
• Data Protection and Privacy

Value Added Services:
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The PFC pits together trained boxers and MMA fighters, giving them 
access to pillows. The sport is quickly attracting new fans and 
audiences, with popularity increasing across the globe. In 2023, PFC 
made its debut on ESPN2, delivering thrilling experiences without 
blood

PFC: Pillow Fight Championship

SCCG Strategy

Our partnership with PFC will expand to Brazil and we will be 
positioned to provide unique offerings to operators launching in Brazil. 
We will be positioned to take PFC to the Brazil market and develop 
programs for sponsorships, ticketing, merchandising, licensing, media 
rights, data, gamification, casino venues, and betting. 

SCCG Ecosystem: Brazil Partners

PFC Sponsors: 
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SCCG Client Partners: Prospective Brazil Market Entrants

SCCG Strategy

Across our portfolio companies we will be positioned to 
integrate iGaming content with Social/sweepstake casino 
platforms and real-money iGaming platforms. Ultimately 
providing an operator with a full stack to navigate each 
gaming vertical within Brazil.

We will be able to connect social gaming platforms with 
licensed operators to support fan engagement and customer 
acquisition.

SCCG Ecosystem: Brazil Partners

• iGaming and Content 
Platforms

• iGaming Studios B2B
• Social Casino Platforms
• iGaming/SportsBetting 

UX/Backend Solutions

• Payment Solutions
• AML/KYC/ID Verification
• Leagues
• CRM
• Sports Data and Analytics

Sample Partner List
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SCCG Brazil Ecosystem
Service Capabilities
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SCCG professional services support talent recruitment, legal 
representation, intellectual property (IP), KYC/AML consulting, 
and product commercialization. For the Brazil market we will 
support lead generation and sales expansion, facilitating market 
entry.

SCCG Ecosystem: Service Capabilities

Management Advisory Services Include

• Forging strategic 
partnerships with operators 
and suppliers

• Full-Service Global Sales 
Team

• Business strategy 
development and execution

• Market research for new 
markets, products, and 
emerging opportunities

• Business development and 
distribution into new 
markets

• M&A advisory
• Early-stage Investment and raising 

capital.
• Evaluation of IP and media rights 

in relation to sports betting
• Sponsorship and activation 

strategies
• Facilitating market access
• Turnkey Managed Services
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Operator Clients to access and operate in Brazil

SCCG Ecosystem: Service Capabilities

Business Development: Sales & Partnership
We will support Brazil license holders by connecting them to our network of client 
partners who will support product, service or technology needs. These are fast, direct 
connections with the intent to provide operators with the support needed to operate 
their business. We provide operators with the insight needed to identify the right 
partners to launch their business. Partners of SCCG that support an operator business 
specialize in the following gaming areas: 
1) Marketing and Affiliate Programs 2) Payment Platforms 3) Content and Gamification 
4) Sports data and Content, 5) Loyalty Programming, 6) Niche and Professional Sports 7) 
Responsible Gaming, 8) ID Verification/KYC 9) iGaming/Social Casino content distribution

Business Development: Advisory
By partnering with SCCG, operators can navigate the complexities of entering a 
regulated gaming market more effectively, reduce risks, and increase the likelihood of 
success operating in Brazil. We provide strategic direction and insight for: 
1) Market Access 2) Regulation and Compliance 

Market Access
SCCG conducts comprehensive analysis of the Brazil gaming market, identifying 
opportunities, potential challenges, and an overview of the competitive landscape. 
SCCG helps operators gain access and launch through partnerships with key 
stakeholders, including regulatory bodies, technology providers, and other businesses in 
the gaming ecosystem.

Regulatory and Compliance
SCCG researches and understands the regulatory landscape of Brazil. This includes 
licensing requirements, compliance standards, and any legal restrictions related to 
gaming. This involves preparing and submitting required documentation, ensuring 
compliance with regulatory criteria, and liaising with regulatory authorities. 23



Vendor Clients to B2B Services

SCCG Ecosystem: Service Capabilities

Business Development: Sales & Partnership
We support sales strategies for our vendor partners by lead 
generation, negotiations, sales narrative curation, and establishing 
credibility through our existing relationships. We take a multi-channel 
approach, incorporating various communication channels such as 
email, social media, phone calls, and in-person meetings to execute 
deals. We develop informative and relevant content that supports  the 
sales cycle.

Business Development: Advisory
By partnering with SCCG, vendors can navigate the complexities of 
entering a regulated gaming market more effectively to partner 
with established operators. We provide strategic direction and 
insight for: 
• Sales Strategy 
• Operator and Industry Insight
• Feedback and Testing
• Partnerships across multiple industries.
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SCCG Value Added Services

SCCG Ecosystem: Service Capabilities

Industry Research
SCCG to expand its comprehensive research to be more exclusive to Brazil: including 
market trends, customer behaviors, and regulatory requirements. The goal is to support 
partners by identifying opportunities and establishing awareness of SCCG and its partners.

Engage Regulatory Experts 
Collaborate with experts in gaming regulations who can provide insights into 
compliance requirements. This may include legal consultants with expertise in gaming 
law.

Tailor the Product to Market Needs:
Customize the vendor's product to meet the specific needs and preferences for Brazil. 
This may involve incorporating features that comply with local regulations, align with 
player expectations, and support the SCCG ecosystem.

Partnerships with Operators:
Forge partnerships with established gaming operators who have a strong presence in 
the regulated market.

Educational Campaigns and Seminars:
Conduct educational campaigns to raise awareness among 
potential clients about the benefits of the vendor's product and 
how it aligns to operator strategy.

Network Building:
Attend industry events, conferences, and forums to build a network within 
the regulated gaming space. Engage with industry professionals, regulators, 
and potential clients to stay informed and establish credibility.

Build and grow SCCG with anchor assets:
Versus /Dream Factory
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SCCG Strategic Initiatives
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Dream Factory + Versus + SCCG

SCCG Strategic Initiatives

Business Plan Highlights:
• Developing the largest and interactive in Brazil
• The show will be produced by Dream Factory
• Dream Factory produces “Rock in Rio” the largest music festivals in 

the world with over 1.4 in physical attendance at the last event 
and viewed by over 200 million.

• SCCG to be betting representative of Dream Factory’s events
• Dream Factory has a portfolio of partners for SCCG to collaborate 

with.
• Dream Factory as official partner for Versus Brazil

On December 31st, 2024, Versus Sports we will be holding 
an incredibly large event on Copacabana Beach in Rio de 
Janeiro, Brazil

This event will have over two million people in physical 
attendance making it the largest fight audience in history. 
This will be one of the greatest marketing opportunities in 
sports.
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Dream Factory- Gaming Convention Reimagined

SCCG Strategic Initiatives

Business Plan Highlights:
• Developing the biggest betting conference in Brazil
• The show will be produced by Dream Factory
• The lifeblood of Brazil meets gaming fanatics. This 

convention is your ultimate playground. 
• Make history by establishing the premier sports and 

gaming convention in this new market
• An environment meant to create lasting connections 

with fellow industry peers. Offer a vibrant social scene, 
networking events, and after-parties. 

Launching a brand-new sports and gaming 
convention in an untapped market sets the stage to 
be the premier location for years to come.
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World-Class Media Partner in Globo

SCCG Strategic Initiatives

Business Plan Highlights:
• Reach: Globo has a massive audience reach across various media platforms, 

including television, radio, print, and digital. Leveraging Globo's platforms 
would allow SCCG assets like Versus to access a sports content.

• Exclusive Rights and Partnerships: Globo often secures exclusive 
broadcasting rights for major sporting events in Brazil, such as football 
matches, Formula 1 races, and the Olympics. Access to these exclusive rights 
and partnerships would give the sports media company a competitive edge in 
the market.

• Advertising Revenue: SCCG partners and advertisers could tap into this 
advertising market and support marketing goals.

• Make history by establishing the premier sports and gaming convention in 
this new market

• An environment meant to create lasting connections with fellow industry 
peers. Offer a vibrant social scene, networking events, and after-parties. 

Globo, a major media conglomerate in Brazil to ignite reach 
and engage masses consistently. 

To partner with Globo provides access to a large audience, 
expertise in sports broadcasting, exclusive rights and 
partnerships, advertising revenue opportunities, and enhanced 
brand recognition and credibility in the Brazilian market.
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App Development

SCCG Strategic Initiatives

Versus not only as a movement but as a Fan Engagement app. A 
white label version of our team partners is a customizable and 
rebrandable platform designed to support fan engagement across 
teams. 

Key features include:
• Live Scores
• News Updates
• Player Stats 
• Exclusive Content
• Ticket

• Purchasing Options
• Interactive Fan Polls
• Social Media Integration
• Discord Groups 

This white label solution enables teams to strengthen their 
connection with fans, increase fan loyalty, and generate 
additional revenue streams through sponsorships, 
merchandise sales, and ticketing.
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App Development

SCCG Turn Key Media and Creative

Highlights:
• Community Engagement: We will provide direct 

channels for operators to interact with players and 
share updates.

• Content Creation: Developing content that is 
transferable across SCCG marketing assets

• Influencer Marketing: Collaboration with influencers to 
drive visibility at a global scale.

• Announcements and Updates: Our SCCG Media and its 
assets serve as channels for announcing new updates, 
partnerships, and events, generating hype and 
maintaining momentum.
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While our commitment to world class products 
and technologies to gaming operations is 
comprehensive, SCCG Management also 
provides key professional services for the 
global gaming industry.

ILG ( iGaming Law Group )
provides clients with

a network of top tier igaming law 
professionals, to help navigate the 

expansion of global gaming.

SCCG Venture Fund I
is an alternative investment fund that 

focuses on increasing value and 
distributing profit through investing in 

gaming opportunities

Boston Link
are recruitment experts dedicated

to matching the best talent with outstanding 
career opportunities

SCCG Financial
seeks to build an end-to-end solution for non-

US betting syndicates
which would allow them to enjoy

the growing US liquidity pools.

SCCG Gaming Policy Group
brings together top leaders and experts in the 

casino gaming industry to discuss the latest 
trends and developments in casino operations, 

marketing and gaming ethics.

SCCG Research
is a group comprised of gaming industry 

experts inside and outside SCCG Management, 
conducting independent, topical research

on the casino gaming industry. 

20 in their 20’s
is an annual industry recognition 

program sponsored
by SCCG Management, and open to 

gaming industry professionals in their 
twenties.

SCCG Value Added Services

SCCG Strategic Initiatives
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Our Team
Global Operations

Global Business Development

Regional Business Development
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S T E P H E N  A .  C R Y S T A L
FOUNDER & CEO

Thomas Huggins
Brazil Partner

Newton Fleury Filho
Brazil Partner & Country Manager

Eduardo Oliveira
Brazil Marketing

Gustavo Amorim
Brazil Technology

Tiago Okamura
Brazil Sports Marketing

BRAZIL OPERATIONS
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S T E P H E N  A .  C R Y S T A L
FOUNDER & CEO

Kelly Segovia
CTO

Nick Giangreco
VP Marketing & Sales

George Vonapartis
Head of Sales

Mark Stebbings
Chairman of Advisory

Board

Peter Kula
VP Global Strategy

Dave Antony
CFO

GLOBAL OPERATIONS
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S T E P H E N  A .  C R Y S T A L
FOUNDER & CEO

Randall Sayre
Gaming Operations

and Compliance

Pierre Cadena
Strategic Business 
Development M&A

Michael Silberling
Gaming Operations

Lou D’Amico
Retail and Online Sports

Wagering and Media

Bruce Bundrant
Sports Marketing

David Hanlon
Global Gaming and 

General Partner,
SCCG Venture Fund I

Rich Rose
Sports and

Entertainment

GLOBAL BUSINESS DEVELOPMENT
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S T E P H E N  A .  C R Y S T A L
FOUNDER & CEO

Joseph Valandra
US Tribal Gaming
and Technology

Tony Naughton
Sports Wagering

& iGaming

Rosa Ochoa
Director, Mexico

and LATAM

Kisset Chirengende
Director, Africa

Pariekshit Maadishetty
Director, India

  
 

REGIONAL BUSINESS DEVELOPMENT
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Newton Fleury Filho 
Director, Brazil



stephen.crystal@sccgmanagement.com
E-Mail

+1 702 427-9354
Mobile / Whatsapp

https://linkedin.com/company/sccg-management
Social Media

S T E P H E N  A .  C R Y S T A L
F O U N D E R  &  C E O
S C C G  M a n a g e m e n t

Get in touch
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APPENDIX
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Global gaming 
industry leaders in 
entertainment, 
service, technology 
and innovation

Appendix
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Appendix
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